
 

 

 

 

 

 

 

 

 

COMMODORE COMMENTS. 

Jim Heffernan W2458, W1066 
 

ince the redesign of the Wayfarer in 2007, the 

sailors of North America have only heard the 

plaudits for this makeover of our venerable 

Wayfarer and looked at the photos of the 100 or so 

that have been built and are actively racing and 

cruising for the past three years.  Finally the Mark 

IV is coming to North America.  Two USA sailors 

have ordered boats to be delivered for the 2011 

summer season.  What makes this version of the 

Wayfarer so desirable? 

 

When Phill Morrison was tasked with the redesign, 

he wanted to put forth a boat that would make the 

Wayfarer contemporary without losing the original 

Ian Proctor concept of a versatile family boat that 

could be raced, cruised and be the mainstay of 

sailing schools.  He also wanted to be sure that it 

would be: òas fast as the fastest but no fasterò.  He 

also designed a boat that is roomier for the crew, 

more comfortable for hiking due to rolled decks 

rather than flat, and easier to right due to double hull 

and transom flaps.  UK sailor Steve Collins has a 

Mark IV.  He told how his ñW10508 was capsized 

ten minutes before the start of one of the races in the 

2008 UK National Champs, it was righted and sailed 

dry before the five minute gun, and all done without 

a bucket.ò 

 

Meanwhile, USA sailors continue to cruise their 

boats in the many glorious cruising areas that we 

have available to us here in North America.  Some 

write logs of these cruises and we try to get them 

posted on the US and Canadian Wayfarer websites.  
   Continued on page 11  

FAREWELL GEORGE, WAYFARER 

SAILORS WILL MISS YOU!  

 

A memorial tribute by Al Schonborn W3854  

 

he legendary Canadian Wayfarer, George 

Blanchard, passed away quietly on March 11th, 

2011 at the age of 97.  In a 50-year career with 

DeHavilland aircraft in Toronto, George rose from 

being a young apprentice to become production 

manager just in time for the second World War.  

After retiring in 1978, George was voted into the 

DeHavilland Hall of Fame.  

  Continued on page 2 
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George Blanchard tribute continued 

 

In his even longer sailing career, George participated 

for decades as a keen competitor and a sought-after 

volunteer not just in his beloved Wayfarer Class but 

in many other classes all over the world.  As an 

outstanding race officer, George's career highlight 

was probably that he ran a race course at the 1976 

Olympics in Kingston, Ontario.  In Wayfarers, 

George was already well established as the go-to guy 

when I bought W116 in 1964, and was still active in 

our class as CWA Chairman for a third or fourth 

time until less than two months before his death.  

 

On a personal note, I was lucky enough to see 

George's marvellous example on a regular basis and 

learn from this, that getting on in years does not 

necessarily doom you to a life of fading away 

quietly and uselessly.  

 

In addition to running great races, George very 

actively competed, and twice was North American 

Wayfarer champion.  George was also the first 

Wayfarer to race with Wayfarers overseas as he 

sailed a number of major UK Wayfarer events 

starting in the late 60s.  And once the Wayfarer 

Worlds came along in 1974, George set a record by 

participating in all of the first 12 Worlds between 

1974 and 2004.  

 

Two events from George's later Worlds are worth re-

telling:  In 1998, at nearly 85 years of age, George 

showed up in Egaa, Denmark for the Worlds.  The 

local newspaper sent a reporter to interview George.  

She began by admiring the fact that someone of 

George's advanced age would come all that way to 

cheer his Team Canada on.  Well!!!  George soon set 

her straight about that little misconception.  He and 

crew, Mike Codd, in fact beat out over a dozen boats 

in that 50-boat fleet.  Six years later we had the 

pretty breezy Worlds in Port Credit, just west of 

Toronto.  After supervising the pre-Worlds 

measuring, George and his surrogate son, Mike 

Codd, went out and sailed that tough nine-race 

series.  At age 90, George placed 35th in a fleet of 

59.  

 

George will be sorely missed by the many, many 

people whose lives he affected in such a positive 

way, but fortunately he has left us enough great 

memories to last most of our lifetimes and beyond.  

Thank you, George.  We know you're up there and 

no doubt reminding the angels to sign out before 

they go out onto the water. 

 

To view great photos of George over the years and 

read the comments of Wayfarer sailors who 

remember George, view the memorial on the CWA 

website.  Thanks, Uncle Al, for sharing the love so 

many friends felt for George.    

http://www.uswayfarer.org/


SKIMMER 2011-2 

3 

 

Building the Last Wooden Wayfarer 

Frank Pedersen 

 

or some, sailing a wooden Wayfarer has a near 

cult-like attraction.  Once in a while a well-

maintained wooden hull comes on the market, such 

as Nick Seraphinoffôs W864, snapped up by Tony 

Krauss.  More frequently, a hull in need of 

significant renovation turns up, illustrated by 

W1066, purchased by Jim Heffernan.  In a rare 

instance, a partially built kit boat might become 

available.  Richard Harrington heard about an 

unfinished kit boat that had had two previous 

owners, but it had not progressed beyond the plank-

up stage.  I traveled to Bloomington, Indiana, to 

acquire it, and I trailed the hull on its building frame 

and all its parts to Brooklin, Maine, where I 

eventually completed its construction.  Richard was 

able to convince the owner that the boat should be 

finished as a true Wayfarer, not as, perhaps, a utility 

outboard motorboat.  My qualifications were that I 

had many years experience with a Wayfarer (since 

1970) and I had fallen under the spell of wooden 

boats by spending summers close to the home of 

WoodenBoat magazine. 

 

With the common assumption that, compared to a 

fiberglass hull, a wooden boat requires vastly more 

maintenance and upkeep, what is the attraction of a 

wooden boat?  First, the beauty of wood virtually 

goes without saying.  Modern construction 

techniques, especially epoxy saturation of wood, 

also reduces maintenance requirements significantly.  

As noted in the book ñThe Gougeon Brothers on 

Boat Construction,ò there are two other reasons in 

favor of wooden construction: first, wood, on a 

pound-for ïpound basis, is stiffer than fiberglass, 

which is likely to have a performance-enhancing 

effect.  Second, wood, especially when saturated in 

epoxy, is highly resistant to the effects of fatigue.  

Fatigue is an accumulation of damage caused by 

repeated loading of a structure.  It is hard to imagine 

the massive cycles of tension and compression 

associated with sailing through even moderate 

waves, but carefully instrumented studies have 

documented these effects.  After about four to five 

years of seasonal use, a wood boat, according to the 

Gougeons, would be expected to have about 60% of 

its original strength; a fiberglass hull might retain 

only about 20% of its ultimate capability.  That is 

the reason why, in a hotly contested class such as the 

Laser, the top-level competitors expect to acquire a 

new boat every 2 to 3 years.  (The latest Wayfarer, 

the Hartley Mk. IV, with a foam core between 

fiberglass moldings, is likely to be stiffer than 

previous fiberglass hulls.) 

 

Wooden Wayfarers were professionally built until 

around the year 2000, when labor rates and the cost 

of quality materials became prohibitively expensive.  

Think $20,000.  Wayfarer kits were phased out 

somewhat earlier-in the 1990ôs-primarily because of 

concern that the measurement tolerances could be 

exploited to produce a rogue ñsuper boat.ò  My boat, 

W8705, therefore was more than 15 years old before 

it ever touched water.   

 

When I began my project each sheer plank required 

a small section to be scarfed on.  The frames and 

plywood had been glued and coated with epoxy, an 

improvement over earlier Wayfarers that used 

Resorcinol adhesives.  The work that had been 

completed was done to a high quality, but I could 

see why a previous builder might have been 

discouraged.  There was some irregularity to the hull 

lines, which required generous use of epoxy filler 

and sanding.   

F 

Frank Pedersen admits it was a labor of love to spend 

many hours building his wood Wayfarer.  Note the 

reflection on the deck. 
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The bow sections needed touching up, which was 

done by laminating on a false stem and fairing it 

with epoxy filler.  I also made the chines a little 

more crisp.  Before turning the hull over, several 

physically demanding tasks remained.  These 

included fitting the keel plank, which required 

extensive planing where the bilge planks join, and 

tuning the opening for the centerboard.  The bilge 

keels also were a challenge without someone to hold 

them in place while tightening screws from the 

underside.  Then, after coating the hull with primer, 

the building frame was disassembled and the hull 

was turned over.   

 

As work progressed on the upright hull, including 

much sanding and filling of screw holes, I gained 

greater appreciation of the cleverness of the structure 

that Ian Proctor devised.  The frames that define the 

shape of the hull are all structural, so there are no 

molds to be removed and discarded.  The king post 

provides support for the foredeck, makes raising and 

lowering of the mast easy, and adds rigidity to the 

centerboard trunk, often the most vulnerable part of 

a sailboat.  The thwart gives further support to the 

aft section of the centerboard trunk.  The buoyancy 

compartment bulkheads, along with the longitudinal 

stringers, contribute to torsional rigidity even though 

the planking is relatively thin.  The foredeck, shaped 

as a flattened, inverted V, is attractive and much 

easier to complete than if it were curved. 

 

I found the building instructions very valuable, 

providing suggestions that never would have 

occurred to me.  For example, the relatively severe 

bend in the forward part of the keel plank and in the 

bilge keels are accomplished by cutting slices in the 

outside of the bend and then filling the cuts with 

epoxy.  Also the manual made it clear that the thwart 

had to be attached before the decks are secured; it is 

impossible to do if the side decks are in place.   

 

In a few areas I departed from the building manual.  

I did not use any mechanical fasteners in attaching 

the deck to the deck beams and frames.  Instead, I 

glued the deck panels in position using ñcreative 

clampingò to get a good bond.  Most of the time, I 

was able to improvise a way to gain pressure where 

it was needed.  When that was not possible, I used 

lead weights to hold down the deck panels.  

According to the Gougeons, epoxy bonding is 

actually stronger than using mechanical fasteners 

and it does not require filling screw holes.  When 

fitting the deck panels, I did it so there was no 

visible plywood end grain.  That required cutting a 

rabbit in the aft beam of the forward deck and also 

fitting a cap on the interior edges of the side decks.  

My other departure from the building instructions 

was to fit the washboards after the deck was in 

place, which worked very well (none of the screws 

from the underside of the deck missed the 

washboard stock.) 

 

As a final piece de resistance, with some 

professional help, I vacuum-bagged a mahogany 

veneer on the transom to cover holes and dings that 

had occurred earlier in the construction.  The 

gunwales, made of two contrasting grains, were then 

attached with epoxy, screws and bungs. 

 

To complete the finish, additional epoxy was applied 

and sanded where needed prior to coating with 

Epiphanes varnish.  The outside of the hull was 

painted with Brightside polyurethane paint, using the 

ñroll-and-tipò procedure. 

 

Although it may sound that everything went well, 

there were in fact several challenges.  Two 

troublesome problems still remain: the hole for the 

mast pin was drilled crooked and the hole for the 

centerboard pin is not correct.  The board, taken 

from my previous boat, apparently does not align 

properly as the board does not come down fully.  Ah 

well, I need something to keep me busy. 

 

NEED A BOAT COVER?  Contact Hans! 
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2011 Mid winters at Lake Eustis Sailing Club 
 Jim Heffernan W2458 

 

ow often can you sail on a large lake 

surrounded by cypress trees and oaks laced 

with Spanish moss, with snowy white shore 

birds searching the tawny reeds for a bit of fish?  

This is possible at Lake Eustis, Florida where this 

gem of a lake is away from the tourist areas and in 

the heart of the old Florida.  Thanks to the efforts of 

Mike and Dotty Murto W-2959, the Wayfarer has a 

presence at this Central Florida lake along with a 

great regatta every February that attracts sailors from 

afar.  This year, we had boats from Montreal, 

Toronto, Kansas, Pennsylvania, North Carolina, 

Michigan and Florida enjoying a variety of winds 

and splendid racing.  On the days before racing 

began, a number of boats had ideal conditions for 

tuning, practicing spinnaker handling, messing 

around and doing some 720 maneuvers.  One of the 

crews worked so hard at roll tacking and helping 

others tune that the helmsman locked up a knee and 

missed the regatta. Hope you come back next year, 

Peter and Alex, to defend your 2010 Midwinters 

victory. 

 

Nine races were scheduled for the three day event 

with seven races completed before the wind went 

into hiding on Sunday and the race committee sent 

us back to the club.  The first day started poorly with 

the first race abandoned just before the start.  We 

were towed in for lunch and afterward as the wind 

filled from the south we got three fine races in, 

sailing in a 6-8 mph breeze.  The award for 

perseverance goes to Jim and Cynthia Best from 

Michigan who bailed and sailed their leaky W-911 

around the course for a fifth in the first race.  Their 

boat had been in long term storage and needed some 

attention to keep the rudder on, keep the water out 

and repair the squirrel damage.  Jim McIntyre and 

crew James McIntyre using local knowledge and 

good upwind tactics, sailed W1904 to a fourth just 

ahead of the Bests.  The Friday racing was 

dominated by the Schonborn/Krauss team in W-

3854, a Mark I woodie, who sailed to two bullets 

and a second place closely pursued by the 

Johnson/Parish team in their Mark III, W10139, and 

the Heffernans in their composite W-2458 

 

Saturday was sunny and windy as a cold front 

approached the area.  Since we shared the race area 

with a large fleet of MC Scows that started five 

minutes later, our Wayfarer crews had to be super 

alert to avoid any close encounters as we crossed 

tacks with them both downwind and upwind.  

Schonborn and Krauss continued their winning ways 

while being chased by the Heffernans along with 

Butch and Janice Minson sailing Ellen Minsonôs 

Wayfarer.  Richard Johnson and Michelle Parish 

were also pushing hard with their spinnaker looking 

really good when a strong burst of wind caught them 

during a gybe and sent them for a swim.  They 

recovered quickly and had the boat ready for the 

next start and a hard sailed fifth place.  Unable to 

sail on Friday, local sailors Mike Tighe and Tom 

McNally sailing W-2136 came on strong  with 

Saturday finishes of 5, 2 and 3. They sailed without 

a spinnaker and managed to stay near the front even 

on the downwind legs. 

 

As the sky darkened, we finished the second race 

and hurried to the club ahead of the rain and heavy 

wind.  After frontal passage, which turned out to be 

mild, we raced in the new northwesterly breeze with 

just a light drizzle keeping us in our wet gear.  Butch 

Minson found a lovely shore shift on the final 

windward leg and sailed in behind Uncle Al for a 

second place. 

 

Sunday started out light and variable so the race 

committee delayed for an hour before starting us in a 

3-5 mph northerly.  Jim and Linda Heffernan 

jumped off to a good lead which they held for most 

of the race.  However, as the wind began to shift to 

the east and die, Al and Tony slipped by, covered 

and then notched their final win of the series.  The 

always consistent and competitive Jim Lingeman 

and crew Dean Grimes ghosted across the line in 

fifth place thus ensuring the top spot in the non-

spinnaker fleet. 

 

Lake Eustis was again the place to be in February for 

some fun with Wayfarer sailors regardless of 

experience.  Hope you will consider joining us next 

year. 

 

H 
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                       WAYFARER MIDWINTERS 

 
 

 
 

 
 

  

2011 

Lake 

Eustis 

Sailing 

Club 

Regatta 

Photos by 

Jim Orth, 

Mary 

Krauss 

Top - Wayfarers at the start of Race 2 of the Midwinters at 

Lake Eustis Sailing  Club. 

Wayfarer at a LESC mooring at Fridayôs sunset.  

 

Middle - Ted Benedict W991 soloed in Fridayôs races.  

Here he chased the Lingeman/Grimes W3991 and 

Johnson/Parish W10139 teams. 

Jim and Cynthia Best W911 overcame broken rudders and 

a leaky boat to compete in their first Midwinters. 

 

Bottom  One month after the February 2011 Midwinters a 

violent thunderstorm cell attacked LESC knocking MC 

Scows and Wayfarers off their trailers and scattering the 

Optiôs and 420ôs that were stored on the shore.  Here a 

crew helps Mike Murto W2959 put his boat back on the 

trailer. 



SKIMMER 2011-2 

7 

 

    MIDWINTERS 2011 and more . . .  

 
 

 

  

Top - Carolyn and Pat Baldwin and Lynn and Ed Rojon traveled 

from Kansas for their first LESC experience.  Pat and Ed sailed 

all nine races adjusting to the changing conditions of Lake 

Eustis while their wives provided shore support from the comfort 

of The Villages.   

In Race 3 of the Midwinters it was a happy run for the 

Heffernans W1066 enjoying a lead on Team Schonborn/Krauss 

W3854 and Johnson/Parish W10423. 

Middle - When the winds piped up on Saturday Richard 

Watterson traded his Wayfarer for his lower profile paddle 

kayak.  At Fridayôs AGM Richard accepted the position of 

USWA Representative for the Wayfarer International Committee. 

Congratulations Richard!  

Bottom ï Outgoing WIC Representative Richard Johnson and 

his wife Michele Parish, USWA Secretary/Treasurer, relax after 

their day cruise on Lake Jocassee. 

Frank Pederson and Sue Wright appeared relieved after the 

successful launch of their restored wood Wayfarer at RHYC in 

June 2010. 


